
The Daniel Plan 

Infrastructure is probably the most crucial piece of the city puzzle. Columbia City owns four 

different city utilities: Water, Wastewater, Stormwater, and Electric. While this gives the City 

control over these four entities, it also places the burden of upkeep and growing the system on 

the city budget. Utility rates are balanced between growth and keeping the burden to the 

ratepayers at a minimum. I have had the privilege of working side by side with over 20 Mayors 

as they work on these critical issues. Because of my background, these things I promise to you: 

 

1. As Mayor, I will keep utility rates as low as possible while still allowing for 

growth of the system. This is not only a quality of life issue, but it is also an 

economic development issue. If an industry is looking to locate to Columbia City, 

they are going to compare our rates versus other communities. We must win this 

comparison. 

 

2. As Mayor, I will also work to improve the storm water issues throughout the 

city. Flooding is a major issue in the Westgate subdivision and on South Line 

Street. With the storm water fee in place, we can tackle these issues and provide 

much needed relief for these residents. Quality of life should not and cannot suffer 

because of a downpour.  

 

3. As Mayor, I will continue working on the Indiana Department of Environmental 

Management’s (IDEM) Long Term Control Plan for the City. This federally and 

state mandated plan for our community has and will continue to cost our city a 

good chunk of change. However, we must comply with this mandate while not 

putting a large burden on the citizens or their pocketbooks. Phase 2b of the plan is 

scheduled to begin in 2015. We must start preparing for this project now and if 

there happens to be any portions of the project that we could speed up and work 

on before the 2015 date, it will save taxpayer money. 

 

*4. As Mayor, I will arrange a sit down meeting between the Electric Department 

Head and Northeastern REMC. During this meeting (or series of meetings), we will 

negotiate with REMC to better define which agency should have what territory, 

while making both agencies more efficient and saving money. 

 

 

Downtown Revitalization is another key factor in a city’s quality of life. If sidewalks are 

cracked and roads are piecemealed together, no one will want to eat, shop, or invest in the 

downtown. If business owners who spruce up their buildings are penalized rather than praised, 

we will have empty storefront after empty storefront. Therefore it is crucial to have a leader in 

the Mayor’s Office that understands the vital role a downtown plays in the local economy. I have 

walked through an uncountable amount of downtowns. I’ve walked with mayors in both vacant 

and vibrant downtowns. I’ve seen what stimulates growth and what negates growth. With this in 

mind my plan includes the following: 

 

1. As Mayor, I will continue the sidewalk program already in place while looking 

for other opportunities of partnership with citizens and business owners. 



 

 

2. As Mayor, I will work with the street superintendent to get an inventory of 

streets that could use a refurbishing and work with local and state partners to 

improve the safety and stability of these thoroughfares. 

 

3. As Mayor, I will work with the City Council on taking a look at the way in which 

the city taxes the downtown buildings. Again, we don’t want to penalize, with 

higher taxes, a business owner who improves the third story windows with private 

funds. This beautification should be encouraged with some type of tax credit. 

 

4. As Mayor, I will encourage the participation in the Indiana Main Street 

Program. This program will allow us to put a focus on the downtown corridor. It 

will also allow us to share information with a statewide network of over 100 other 

communities.  

 

5. As Mayor, I will partner with the redevelopment commission to continue to use 

city and state resources to improve building façades, while partnering with the 

Whitley County Chamber to spruce up other commercial areas. 

 

6. As Mayor, I will help to make the downtown a destination for citizens and guests 

alike by improving gateways and welcome signs, while also encouraging new 

development. By adding different types of retail stores and/or services, the current 

businesses will be enhanced with a potentially different clientele.  

 

*7. As Mayor, I will work with the City Council to place an ordinance on election 

years which prohibit signage until 30 days prior to election day. 

 

 

 

Protection Services includes both the police force and the fire department. Both of these 

departments play a very important role in the life of our community. We cannot do enough to 

make sure these individuals who put their lives on the line everyday, have everything they need 

to do their job efficiently and effectively. 

 

1. As Mayor, I will work with protection services to provide what they need, both 

financially and with manpower, to continue the wonderful service they already 

provide. 

 

2. As Mayor, I will encourage the Chief of Police and the Chief of the Fire 

Department to engage with citizens in free public-safety sessions and learning 

opportunities. Allowing citizens to prepare and equip themselves can save them 

from loss of life and money.  

 

*3. As Mayor, I will make sure our officers and firefighters are up-to-date on all 

trainings and preparation. 

 

 



Community Projects can range from the fighting of blight to extending trails. Working in the 

Columbia City Parks Department for 7 years, I was able to see what an influence our parks 

system has on not only the city, but also the county. We must continue to grow these key 

features of our community. Furthermore, we must continue to improve the quality of life 

throughout the City. The better the living environment, the more businesses will want to bring 

their families and production to the area. 

 

1. As Mayor, I will continue the efforts of the Brownfields Committee and will 

support their efforts in rehabilitating buildings for other uses. I will also 

encourage private businesses and the Whitley County Economic Development 

Corporation to find a suitable industrial, commercial, or economic opportunity to 

use the facility once environmental issues are remediated. A Business Incubator 

may be another potential option for such a building.  

 

2. As Mayor, I will promote the clearance of non-historic buildings which pose a 

safety or health risk to the surrounding community. 

 

3.As Mayor, I will work to expand health-related options for citizens including 

additional expansion of the Blue River Trail. I will also encourage additional 

community-wide activities related to better health such as: 5K/10K runs, health 

fairs, and low-cost immunization opportunities.  

 

4. As Mayor, I will ask the City Council to revisit the Comprehensive Plan for the 

City. I will also ask, if necessary, for an update to the plan in light of new property 

tax legislation and the current economic environment. With an updated plan, we 

will be able to chart a better, more effective course of action to improve the quality 

of life in Columbia City.  

 

*5. As Mayor, I will work with the Park Board on the repair and/or replacement of 

the Burnworth Pool. 

 

 

 

 

Education is a major priority when looking toward the future of our children and our 

community. We must do a better job of retaining our students after college and giving them a 

better opportunity here at home. Of course, the Mayor does not have any specific authority over 

the education system. However, education is a major component of any thriving city and thus 

requires the mayor to play a role in the system. 

 

1. As Mayor, I will work with local educational leaders to find ways of partnering 

the city with the school corporation to promote and advance education for 

students, both young and old. 

 

2. As Mayor, I will encourage the additional use of STEM education (Science, 

Technology, Engineering, Math) and AP Courses to grow our children's 

educational options. 

 



3. As Mayor, I will encourage a mentoring program between local business leaders 

and high school business students. This could also allow for transfer of wealth and 

other opportunities for our future business leaders.  

 

4. As Mayor, I will ask Columbia City High School and Eagle Tech administrators 

to provide a group of students who are civically-minded to meet with me once a 

month to help improve our community. We will work together, getting a young 

person's perspective while allowing them to gain an education about city 

government.  

 

*5. As Mayor, I will work with the School Board to find a practical location for a 

new high school to potentially be built, while trying to keep it within the City 

limits. 

 

 

 

Economic Opportunity is really a multi-faceted issue which involves many of the previously 

mentioned topics. Educating our citizens to a higher degree and giving individuals an 

opportunity to pursue higher education levels will then increase the skill level of new jobs. Of 

course, with a higher level of skill required, usually a higher level of pay is included. Another 

part of increasing economic opportunity is to create a marketplace in Columbia City where 

residents and businesses have a low cost of living and operating. That means that taxes are low, 

utility rates are competitive with other communities, and the amount of workers readily 

available is large enough to sustain business needs. 

 

1. As Mayor, I will work with the Whitley County Economic Development 

Corporation on the creation of a physical business incubator which will serve as a 

hub for entrepreneurship. This could open the door to many more opportunities 

for our community.  

 

2. As Mayor, I will aggressively pursue businesses and industry with good 

practices and great wages, trying to bring them to the Columbia City/Whitley 

County area. 

 

*3. As Mayor, I will use tax incentives and utility incentives responsibly to bring in 

jobs and investment. 

 

4. As Mayor, I will work with the Whitley County Community Foundation to help 

advance the Whitley Forward initiative. 

 

 

 

 

 

 



Internal Policies are the policies that don't fit in one of the above categories, yet are too 

important to leave off. These policies will effect budget-making, internal structures, and the 

organization of your city government.  

 

*1. As Mayor, I will develop a system where both the employees and department 

heads evaluate each other on a yearly basis. This will encourage goal-setting and 

growth among all city employees. 

 

2. As Mayor, I will work with the Board of Works to determine department head 

responsibilities based on forward-thinking approaches and innovative ideas. I will 

not advocate doing things "the way they've always been done". 

 

3. As Mayor, I will work with the Board of Works and City Council to study cost-

saving and consolidation in order to maintain a balanced budget each year. 

 

*4. As Mayor, I will study and consider the Vehicle Take-Home Policy in a 

responsible matter and determine who should and should not be taking home 

vehicles. I will also work to cut gas consumption by all departments. 

 

*5. As Mayor, I will be responsible with every taxpayer dollar regarding its use and 

efficiency.  

 

*6. As Mayor, I will encourage city employees to educate themselves and their 

departments on leadership skills and workplace safety. This should improve 

workplace accidents and injuries. 

 

7. As Mayor, I will work Full Time for the City of Columbia City. This means, I will 

hold *regular office hours from Monday thru Friday that will be published on the 

City's Website as well as other locations. 


